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Abstract (Resumen de 100-250 palabras)/ Abstract (Laburpena 100-250 hitzetan) 
The aim of this Project is to analyse the productivity of the company Vacío y Termoquímica de 
Navarra. The analysis was suggested since a bottleneck was detected in a specific production line 
which caused a huge stock in the receiving warehouse. It follows a delay in the shipping of the 
product due to the lengthy lead time. Therefore, the net result is an encumbrance in the 
competitiveness of the company in such a demanded sector which is the thermal treatment. With 
the purpose of solving this problem, this project dives into the task of waste elimination by 
applying lean principles. Then, by analysing the OEE of the furnaces and the whole process of the 
products, the causes were detected and, as a consequence, a number of solutions were proposed. 
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